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Project Legacy
�7�K�H���L�P�S�D�F�W���R�I ���W�K�H���S�U�R�M�H�F�W���K�D�V���E�H�H�Q��
great in all areas of  work. Not only 
�K�D�Y�H���W�K�H���S�U�R�M�H�F�W���R�U�F�K�D�U�G�V���E�H�Q�H�À���W�W�H�G��
but partners and participants have too. 
�3�D�U�W�Q�H�U�V���G�H�V�F�U�L�E�H�G���W�K�H���J�R�R�G���S�D�U�W�Q�H�U�V�K�L�S��
working which resulted, building stronger 
�R�U�J�D�Q�L�V�D�W�L�R�Q�V���D�Q�G���W�K�H���H�[�F�K�D�Q�J�H���R�I ��
knowledge, all of  which has created a 
�U�R�E�X�V�W���R�U�F�K�D�U�G���Q�H�W�Z�R�U�N���D�F�U�R�V�V���W�K�H���7�K�U�H�H��
�&�R�X�Q�W�L�H�V���D�Q�G���E�H�\�R�Q�G�����7�K�H���S�U�R�M�H�F�W���O�H�D�Y�H�V��
the skills hubs far stronger than when the 
project started, with improved practices, 
more committee members, a better ability 
to earn money and greater levels of  
knowledge.

Volunteers have reported improvements in 
their orchard skills and knowledge and their 
intention to maintain links with some project 
orchards as well as to provide help to others. 
This should continue to provide a better 
outcome for traditional orchards across the 
Three Counties. The commitment of  orchard 
owners also promises to make sure that our 
project orchards have a brighter future. It is 
diffi cult to measure the enthusiasm of  those 
who have taken part but responses to the 
evaluation surveys suggest that the project has 
gone a long way towards winning the ‘hearts 
and minds’ of  many of  those involved – 
possibly the best outcome that we could have 
hoped for.

Project partners and participants expressed a strong desire to see future activities 
and plans are in place for the following legacy projects :

• Gloucestershire Orchard Trust – a 5 year plan to build on the work of  TCTOP, focussing 
especially on links with community orchards.

• Colwall Orchard Group – a plan for continued development of  orchard mentoring and for a 
succession strategy for experts.

• Orchard Wardens – drafting a project bid for funding of  an orchard warden project, based on 
the TCTOP pilot. This is a new partnership of  interested groups, including the Tree Council.

• Excess fruit report – plans are in place to explore the possibility of  looking at some of  the 
possibilities in the report. 

• Orchard champions are creating a new network so that they can work together and share 
ideas.

• Worcestershire orchard enthusiasts are exploring the possibility of  a new county group.

We are confi dent that these legacy projects, combined with the impacts on partners and 
participants, will carry the TCTOP experience far into the future.

 The project has 
gone a long way 

towards winning 
the ‘hearts and 

minds’ of many of 
those involved 
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Future Learning
Issue Lesson

Building relationships with 
communities and getting them 'on 
board' proved difficult. Turning 
interest into action was hard work.

It is important not to make extravagant claims about the effect of  the 
project on local communities – it takes time to transform attitudes, create 
trust and to really see the impact of  project work.

The project area is very large

The project spread over 3 counties was vital to many aspects of  its 
success but probably too large for one person to co-ordinate and for 
people to come together easily. Events were held in all three counties and 
well attended, but involved a lot of  travel.

There was not enough project officer 
capacity for good PR and publicity, no 
budget and no real communication 
strategy at the outset. 

PR plays a huge role in a project such as this. A media plan and realistic 
communication budget are vital – as is not underestimating the time and 
resources needed to do this effectively. Small ideas – a branded tablecloth, 
t-shirts and banners – were especially good for 'brand' recognition.

Traditional communication routes 
were not effective, especially working 
through Parish Councils as first 
envisaged.

Parish Councils may not be good conduits for information. Embrace 
the 21st century ! Social media is an effective tool, use facebook and 
whatsapp. Parish and community newsletters are still very effective for 
many people. 

Some events were less well attended 
than others.

Good PR helps enormously – but more people doesn't always mean a 
better outcome. Some events attended by just a few people proved better 
at encouraging repeat volunteering than events with lots of  participants.

It was sometimes impossible to deliver 
outcomes in the way planned.

Review the work constantly and if  something isn't working be prepared to 
change it. By being flexible you can often deliver your aims in a different 
way.

Developing trust with volunteers and 
orchard owners took a long time.

'Feel the love' .. nothing is as effective as meeting face to face and creating 
relationships – time consuming but worthwhile. Allow time for it in your 
project.

Orchard work is seasonal – bad 
weather and delayed project start 
dates caused problems with hitting 
milestones early on.

A summer start is good for orchard projects – plan your work, get things 
in place and then do practical work in the winter. Include activities which 
will keep up the project momentum at times when there is not much 
practical work. 

There was a shortage of experts in 
some areas of the project – especially 
in orchard history.

Make sure you can properly resource all areas of  the project, you may 
have to look further afield for some specialist subjects.

Creating cohesion at one-off events 
was sometimes hard.

Tea and cake helped enormously – people bond over food. We tried to 
create the European 'vendage' experience, eating together over extended 
lunch breaks. Our food became a real attraction.

Volunteers and their organisations 
don't always have a commercial mind 
set or want to work to timetables and 
rules.

Try to take the huge plusses – experience, enthusiasm and passion for 
orchards – as something that contractors rarely bring to a project, and 
factor in more time and explanations.

We didn’t include the existing 
community orchard networks enough.

We probably needed to make better links with existing community project 
networks. Although they have a different focus they might have been able 
to work more closely with us.

Working with volunteers on 
private land (with its perceived 
benefits to owners) sometimes felt 
uncomfortable, but was key to the 
project.

Volunteers needed to understand that most remaining orchards are on 
private land and that our orchards were owned by people who would not 
otherwise look after them. We probably could have explained this better.
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Annika Rose-Brown – Orchard owner rep Board Member

Chris Wedge & Geoff Newman Natural England Orchard Specialists Board Member

James Bissett – Herefordshire Council, Orchard Expert Board Member

Jim Chapman, Hartpury Trust, National Perry Pear collection curator Board Member

Kelly Robinson – Orchard Owner rep Board Member

Pam McCarthy – Orchard volunteer rep Board Member

Colwall Orchard Group (COG) Skills Hub for Herefordshire

Gloucestershire Orchard Trust (GOT) Skills Hub for Gloucestershire

Worcestershire County Council Countryside Services – with Vale Landscape 
Heritage Trust

Skills Hub for Worcestershire 

Ainsley Herriot – Marcher Apple Network Fruit and variety expertise

Ann Smith – GOT secretary Community Orchard expertise

Arthur Rowe & Tony Kennell Worcester City Orchards Mentoring volunteers

Common Cause Excess fruit study

Dan Keech – University of Gloucester Excess fruit - advice

Dave Kaspar and Helen Brent-Smith Days Cottage Orchards Training delivery

David Garrett & Rob Whitehouse – Garden Organic Orchard Champions partners

David Spilsbury – Orchard owner Access to collection of  100 var’s

Hartpury Heritage Trust Venue & events catering help

Jackie Denman – The Big Apple Peer support, venue

Jayne Hunt – Welsh Cider and Perry (HLF) Associate, Peer support & review

Katie Scarfe - A Forgotten Landscape (HLF) Peer support

Kevin O'Neil Walcot Nurseries (Worcs) Grafting rare local varieties

Martin Hayes - Orchardist Training and mentoring

Nick Dunn, Frank Matthews Nurseries (N Worcs) Fruit and variety expertise

Noelle Wilson ABC course development

Orchard Origins – Herefordshire Wildlife Trust Training delivery, peer review

Worcestershire Wildlife Trust Practical work with volunteers

Pippa Palmar – Kent Orchards for everyone (HLF) Peer support

Rob Watkins Lodge Farm trees Fruit and variety expertise

Steve Oram – People’s Trust for Endangered Species Tree provision, expert advice

Tom Adams – tomtheappleman nursery Mentoring and training

Andi Worsley - Worcs County Council Archives History and heritage expertise

Gabe Cook – The Ciderologist Advice and training

Gloucestershire Archives Information & Training

Jenni Waugh – Jenni Waugh consulting Website and heritage expertise

Paul Hudson & Worcs County Council Archives team History and heritage expertise

Rob Hedges – Worcs County Council historian Orchard walk leader

Alfrick Parish Council Help with planning permissions

Hartpury Agricultural College Venue for conference

Malvern Wells Parish Council Help with planning permissions

Three Counties Showground Venue, demonstration orchard

Worcestershire County Council Finance and book keeping

Malvern Hills AONB steering group and Joint Advisory Committee Project support

And with thanks to the many volunteers, orchard owners and enthusiasts who all helped us, and to the Heritage Lottery Fund for their 
generous grant.

Main project contributors
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